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Aloware is a compliant, AI-driven cloud contact center for CRMs. We help you 

improve customer conversations by syncing your phone system and CRM data 

through seamless, two-way communication.

With Aloware, agents can easily call or text customers within your CRM while 

viewing their full account history. This helps them provide more personalized, 

quality assistance without wasting time re-identifying customers or taking down 

repeat information.

Aloware’s AI technology also automates lead qualification and routing, so you can 

serve more customers efficiently. Our chatbots optimize speed to lead by following 

up on form submissions in seconds and vetting lead viability on your behalf. We 

also analyze CRM data to match new inquiries with the proper support agents on 

your team.

Try Aloware free today (no credit card required) to see how we can help you 

transform workflows and impress customers with top-quality service.

 About Aloware
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Outbound Sales Playbook for High-Volume Teams

When your team is making hundreds of outbound calls a day, efficiency is 
everything. This downloadable guide is built for sales managers and SDR 
leaders who need more than a call sheet—they need a proven framework 
to scale high-volume outbound sales, drive pipeline, and prevent agent 
burnout.

Inside, you’ll find the following, fully built resources you can plug directly 
into your sales engagement platform:

•	 Flexible sales cadence templates

•	 Universal cold call script examples

•	 Sales call timing cheat sheets

•	 Mapped pipeline automation tools

Ready to help your team start making more productive cold calls and 
connect with higher quality leads? Let’s dive in. 
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1. Introduction: Why High-Volume Teams Need a System

When you’re making hundreds of outbound calls daily, the difference 
between chaos and results is process. Without a system, reps spend more 
time chasing the wrong prospects, duplicating work, or burning out from 
repetitive tasks. This guide helps you:

•	 Design predictable, high-performing outbound sales automation

•	 Use automated follow-up workflows to offload busywork
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•	 Keep reps focused on meaningful conversations

Whether you’re running a BDR team in SaaS, financial services, insurance, 
or real estate, the tactics in this sales playbook for SDR teams are built to 
be adaptable.

2. Five Outbound Sequences That Convert

These B2B sales outreach sequences are designed for repeatability and 
flexibility. Use them as a foundation to plug into your CRM-integrated sales 
sequences.

Sequence 1: Cold Outreach – Breaking the Ice with New Leads

Use case: Reaching out to net new prospects that haven’t interacted with 
your brand.

Cold leads are the hardest to convert, so this sequence focuses on 
persistence and value. Using multi-channel touches helps warm up the lead 
and build recognition.

Sales cadence template:

Day 1: Call + Voicemail → Follow-up SMS introducing yourself and your 
company

Day 2: Personal Email with a short, value-driven message
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Day 4: Call + Voicemail → Follow-up SMS referencing your earlier email

Day 7: Breakup Email that reiterates value and offers one last chance to 
connect

Pro tip: Choose a phone system that provides sales automation tools and logs 
all lead communications to your CRM. 

Sequence 2: Speed-to-Lead – Capitalizing on Inbound Interest

Use case: Responding to leads who just filled out a form or requested a 
demo.

Speed-to-lead strategy:

Day 0: Call within 5 minutes using your Power Dialer → SMS if no answer

Day 0: Email with a thank-you and calendar link

https://aloware.com/solutions/sales-automation-and-sequences/
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Day 1: Call + Email reminder with resource

Day 3: SMS follow-up

Pro tip: Automate follow up calls/texts instantly after every form 
submission with Form2Call and Form2Text solutions.

Sequence 3: Re-Engagement – Waking Up Stale Leads

Use case: Leads that ghosted after a demo or were marked as lost.

•	 Re-introduction email with new feature or win

•	 Follow-up call + voicemail

•	 SMS offer or update

•	 Final call with added value

Pro tip: Leverage CRM-integrated workflows to track and retarget these 
segments.

Sequence 4: Post-Event Follow-Up – Turning Interest Into Opportunity

Use case: After webinars, conferences, or downloads.

•	 Thank-you email + call

•	 SMS with content link

•	 Follow-up call + voicemail

•	 Email offering discovery call

https://aloware.com/solutions/form2call/
https://aloware.com/solutions/form2text/
https://aloware.com/integrations/
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Pro tip:  Go outbound with AI Voice Agents to automatically call webinar 
attendees. 

Sequence 5: Referral Outreach – Making the Most of Warm Intros

Use case: Leads from internal handoffs or external referrals.

•	 Call + email referencing referrer

•	 SMS thank-you message

•	 Voicemail with testimonial

Pro tip: Use business texting with dynamic templates for optimal message 
personalization and delivery.

https://aloware.com/solutions/ai-voice-agent/
https://youtu.be/soukYvafii0
https://aloware.com/solutions/business-texting/
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3. Call Script Templates for Sales Teams

These cold call script examples work across industries and deal stages.

Cold Call Script

“Hi [Name], this is [Your Name] with [Company]. I know I’m calling out of 
the blue, but I work with [role] teams to help them [solve problem] more 
efficiently.”

Speed-to-Lead Script

“Hi [Name], I saw you just downloaded our resource. Just checking in to see 
if you have questions—and if a short walkthrough might be helpful.”

Re-Engagement Script

“Hi [Name], we connected about [product/feature] a while back. We’ve 
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launched some updates since—want a quick refresher?”

Referral Outreach Script

“[Referrer] mentioned we should talk—I’d love to hear more about how 
your team handles [challenge].”

4. Best Times to Call Prospects: Call Timing Cheat Sheet

Time Slot Why It Works

8:00 – 9:00 AM Catch decision-makers before meetings

12:00 – 1:00 PM Midday break, higher pickup rate

4:00 – 6:00 PM End of day, more relaxed conversations

Best Days: Tuesday > Wednesday > Thursday

 Avoid: Monday AM, Friday PM
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5. Pipeline Automation with Aloware: CRM-Integrated Sales 
Sequences

Top of Funnel: Lead Capture & Response

Trigger: Webform or list import

Tools: Form2Call, SMS, Power Dialer

Flow: Capture ➝ SMS ➝ Dialer ➝ CRM log

Mid-Funnel: Nurture & Follow-Up

Trigger: No response or CRM = “Working”

Tools: Sequences, Tags

Flow: Enroll ➝ Email/SMS➝ Notification ➝ Meeting booked

Bottom Funnel: Closing Deals

Trigger: Meeting held or qualified

Tools: Smart routing, call notes, voicemail drop

Flow: Route ➝ Follow-up ➝ CRM update ➝ Manager alert

Post-Sale: Customer Success & Upsell

Trigger: Deal Closed
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Tools: Call recordings, onboarding sequence

Flow: Tag ➝ Welcome SMS ➝ 30-day check-in

Conclusion: Automate Your Outbound Sales with Aloware

The strategies in this guide are designed to help your team scale outreach 
without sacrificing quality—but the right tools make all the difference.

Aloware is the all-in-one sales engagement platform that powers:

Real-time speed-to-lead automation

Click-to-call with CRM integration

AI-driven sales automation workflows 

Smart routing, bulk SMS, and power dialing for high-volume outbound 
sales

With Aloware, your team can stay focused on what matters most—closing 
deals. Ready to modernize your outbound motion? Book a demo today.

https://meetings.hubspot.com/alwr/30mins-demo
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